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AGENDA

What problem are we trying to solve
How can journalism improve the wor
Seattle Times case study

Example: Journalism Impact
Examples from around the country
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WHAT IS THE PROBLEM MEDIA WANTS T
SOLVE?

Opportunity Revenue to support journalism is declining
I ]
Bring in more revenue Cut costs
[
[ [ |
New social impact products New subscription products: New advertising services:
digital paywall extension, native

Community-Funded Events,'public
Journalism service
campaigns
| |
Funding Ideas Team

4

Scope for Problem Statement
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HOW CAN JOURNALISM IMPROVE
THE WORLD?
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HOW CAN JOURNALISM IMPROVE
THE WORLD?

Journalism initiatives at
The Seattle Times drive social impact
by deepening coverage and
conversation about urgent public
Issues that are critical to the future of
our region.
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WHAT IS COMMUNITY FUNDED
JOURNALISM AT THE SEATTLE TIMES

Independent journalism that drives
social impact, funded by organizations
that want to improve the world.
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News
Wants to Community-Funded

Journalism

Cover Initiatives

Funder
Catalyst Impact
Goals



DEVELOPMENT HISTORY

51,600,000
Year
51,400,000

2010 $10,000

51,200,000

2012 $15,000
2013 $539,000
2014 $360,000
2015 $385,000
2016 $442,500
2017 $1,142,000
2018 $1.410.000
2019 $487,000

zam 2013 208 ” “ Total $4,790,500

PrOJect
Trafflc Lab Homeless

Director of Development for
PublicService Journalism

Educatlon D|rector of
Lab Journalism
Initiatives

Greatergood public-
service campaign
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Greater
Good
Campaign

A public-
service
messaging
campaign
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A PUBLIC SERVICE ANNOUNCEMENT

LEGISLATIVE AGENDA ACTION ITEM #1

MAINTAIN FUNDING
FOR HIGHER
EDUCATION.

LAST NOVEMBER, MOST OF YOU CAST YOUR VOTES FOR LEGISLATORS WHO
PLEDGED THEIR COMMITMENT TO FUNDING HIGHER EDUCATION— AND IT IS
IMPORTANT THAT WE CONTINUE TO REMIND THEM OF THEIR PROMISE.

Article 9 of the Washington state constitution makes it abundantly clear that every single one of our children is
entitled to an education. And today we know that some post-secondary education is necessary for Washington
students to succeed in life. Yet higher education is becoming increasingly out of reach for our high school
graduates due to years of disinvestment and now, soaring tuitions.

It's time to reverse this abysmal trend, and ensure every Washington student has the opportunity and preparation
to pursue post-secondary education. Remind your legislators to deliver on the commitment they made to fund
higher education — for the Greater good.

"GREATER good CAMPAIGN

seattletimescompany.com/greatergood

THANK YOU TO OUR CO-SPONSORS
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EDUCATION
LAB

Spotlight promising approaches to some of the
most persistent challenges in public education

Create conversation that connects teachers,
parents, students and others around innovation in
schools

$2.5 million for seven years
2 reporters, 1 engagement editor, 0.5 editor

. Seattle
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OCT 2014: PERFORMANCE CHALLEN

The Seattle Times will build
journalism initiatives totaling $1.8
million over 3 years, with each
initiative worth at least $100,000.

We will go from having 3
partnerships with philanthropic
foundations to 9 partnerships with
foundations.

qb B seaﬁle @imes Where life unfolds.



2014 VISION, STRATEGY, OPERATION

Independent journalism that drives social
Impact, funded by organizations that want to

Improve the world.
A Building partnerships
A Attend 5 journalism/philanthropy conferences
A 5 new local relationships
A 4 new national relationships
A Develop initiative ideas
A Gather internal and external ideas, find the
overlap
A Conduct a listening tour
A Tell our story
A Track our impact and report on it
A Make an external presentation
A Create marketing collateral
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OCT 2017: OUTCOMES

The Seattle Times built journalism
initiatives totaling $2.1 million over
three years, three of which are
worth more than $100,000.

We went from 3 partnerships with
philanthropic foundations to 21
partnerships with foundations,
corporations and nonprofits.
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The Seattle Times

A public-service journalism project aimed at
empowering citizens and decision makers
alike to solve a seemingly intractable
community problem: paralyzing traffic
congestion.

$440,000 for 2 years
2 reporters, 0.5 editor, 1 engagement editor

Corporation, Seattle
Nonprofits Times
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L3k § HOMELESS

A Journalism initiative to deepen coverage and
conversation about innovative approaches to
address the homelessness crisis in the Puget
Sound using a solutions journalism approach.

$525,000 for 12 months
2 reporters, 1 producer/engagement,
1 editor

: Seattle
Corporation, Seattle
Nonprofits Times
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ORG CHAFR

Editorial Executive VP Innovation,
: : Product &
Page Editor Editor
Development
I I
Managing Director of
Editor Development
I
Deputy

Managing Editor

Project
Homeless
Editor

Traffic Lab Education
Editor Lab Editor
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FISCAL STRUCTURE

Seattle

Foundation

Corporation, Seattle
Nonprofits Times

ES
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OUR PARTNERS

National

Annie E. Casey Foundation
Democracy Fund

Kaiser Health News

Knight Foundation

Lenfest Institute for Journalism
News Integrity Initiative
Onl i ne News
Journalism Mentorship
Collaborative

Pulitzer Center

Reveal News/Center for
Investigative Reporting
Solutions Journalism Network
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Seattle

Alaska Airlines

BECU

Bill & Melinda Gates Foundation
Campion Foundation
CenturyLink

City University

Kemper Development Co.

A's s 0 C i a4ul GOANeR Family Foundation

NHL Seattle

PEMCO Mutual Insurance
Raikes Foundation

Sabey Corp.

Schultz Family Foundation
Seattle Childrends (
Seattle Foundation

Seattle International Foundation
Seattle Mariners

Starbucks

Ste. Michelle Wine Estates




PARTNER FUNNEL

Unaware
Curious

Ideating, Building

Funding
Stakeholding
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TIMELINE: ONE PARTNER

June 30, 2015 Initial meeting

Sept. 20, 2015 Meeting

Oct. 27, 2015 $1.2M proposal on environmental investigative reporting
Nov. 4, 2015 Meeting

Nov. 10, 2015 Meeting

Jan. 18, 2016 Meeting

Mar. 8, 2016 Meeting

May 5, 2016 Meeting

June 15, 2016 Meeting

Sept. 9, 2016 Me et i mog @bout homelessness?
Nov. 1, 2016 Homeless proposal written, submitted
Nov. 22, 2016 Meeting with multiple funders

Dec. 6, 2016 Meeting

Dec. 21, 2016 Mockups sent

Feb. 15, 2017 Meeting

June. 23, 2017 Proposal submitted

August 31, 2017 $200K agreement signed
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JOURNALISM INDEPENDENCE, INTEGR

AFunders do not have any input into the
reporting of stories or into any of the specific
content that will emerge from these
Initiatives.

AFunders are not aware of specific stories The

Seattle Times newsroom is working on and
does not review them before publication.

AFunders do not have special access to
reporters.

AReaders know who our funders are.
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L0315 § HOMELESS
FUNDER RECOGNITION: PRINT ARTICLE

S = i About this project
“l=— #7"% " The Seattle Times’ Project Homeless is funded by BECU, The
Bill & Melinda Gates Foundation, Campion Foundation, the
====| PaulG. Allen Family Foundation, Raikes Foundation, Schultz
' °  Family Foundation, Seattle Foundation, Seattle Mariners,
==-1 and Starbucks. The Seattle Times maintains editorial control
: over Project Homeless content.

Read more at seattletimes.com/homeless; email us with
~—=. questions at homeless@seattletimes.com, or tweet at us
- MepH - @timeshomeless.
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THE SEATTLE TIMES

L0315 § HOMELESS

FUNDER RECOGNITION: DIGITAL ARTICIL
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