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AGENDA

Revenue To-Go Solutions

Accountability

Products - Traditional Products Revamped & New Innovation

Events

Agency - Video



Statesman AREDIA

CMG

PRESIDENT’S

ACCOUNTABILITY

2.CRCLE

New

YTD

YTD

% Variance

Monthly

Actual

Account Total Digital LY YTD Integrated Monthiy
Revenue Revenue Revenue Revenue Campaign % Active Accts
Overall Sales (Rank) Rank) (Rank Rank) {Rank) Rank)
Rank Rep Name Manager
1 Erin Witkin Blake Spivak 2 2 1 1 7 15
2 MarcellaSimms  [Andrea Vick 5 4 8 7 3 7
3 David Kennedy Johnny Flores 1 8 9 3 11 8
4 Richard Romeo Blake Spivak 7 5 4 14 2 3
5 Veronica Serrato [Tracy Sinopoli 10 10 7 12 4 5
6 Rosemary Wallace |Johnny Flores 8 9 13 2 10 12
7 Amber Rebold* Andrea Vick 16 12 6 5 8 6
8 Dan Adams Andrea Vick 11 7 3 13 9 11
8 Klista Love Karlee Steele 18 3 16 8 14 1
9 Josh Macklin Tracy Sinopoli 14 14 15 9 5 6
10 Caitlin McKenna* |Johnny Flores 4 17 10 16 16 9
10 Morgan Haas Blake Spivak 3 13 18 19 1 10
10 Ashley Dunn Andrea Vick 6 18 12 11 12 4
10 Kim Davis Karlee Steele 17 1 5 17 18 9
11 Barbra Gazo* Andrea Vick 9 20 11 6 15 10
12 Bryan Buse Karlee Steele 15 6 2 20 9 13
13 Nate Ehlinger Tracy Sinopoli 19 16 19 10 13 2
14 Steve Collins Tracy Sinopoli 12 19 17 15 6 14
15 Laura Eells* Blake Spivak 19 11 20 4 19 16 18 107
16 Donald Cawood Blake Spivak 13 15 14 18 17 15 19 111

* Less than 6 months

. Account Executive

Digital Lead

Account Manager

Multi-Media Coordinator
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TRADITIONAL PRODUCTS REVAMPED

Statesman

omes

* Weekly Tab Section — Saturdays

* Launched November 2014

* Increase in Real Estate Revenue by 40% o

e Contentis 100% produced through N R ——
Content Marketing Serone il Page 3

e Pay- to- Play Native strategy 1 :

2016 Revenue surpassed 2014

{4

/4
| am not sure when you started the new sections, | love reading those.
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TRADITIONAL PRODUCTS REVAMPED

- ' Bu;lnet 1:(;et to hos(t’d
, 14th Lake Area Rods ' g4
S8 2nd Classics show :g

technology

keeps you
connected

) AT s (0 o ot 380
Seek new adventures [T a——

saesnn CQ 'S

* Weekly Broadsheet — Saturdays

* Launched in November 2014

* Retention/Growth Strategy

* Maintained Auto Revenue levels through 2016

* Content designed/produced through Content Marketing
* Partnership with Wheelbase on weekly features

* Pay- to- Play Native Strategy

“I like the new formats and new sections. The auto section is really good.”
“ Fresher Visual design and content (i.e. Life, Homes and Auto section).”
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TRADITIONAL PRODUCTS REVAMPED

The Luxury Market
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Simply The Best
A perfect bound magazine direct mailed to high end homes in a sealed poly bag and individually

addressed. Target local advertisers who desire to engage the top 1% in Austin.
* 25,000 copies

* 18 new advertisers

*  48% margin
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TRADITIONAL PRODUCTS REVAMPED

austin360eats

Extending Audience and Reach
Create digital content sites to complement

traditional print. Use social to drive
engagement. iy
[ EXPI

prory bk £ o~
%ﬂ { SUPPLEMENT TO AUSTIN360 obbecealhmpmroddy st
rom—— - FEBRUARY 2017 .

o S £ A5

- & anP GUIDE : §

d by austin360

e SPONSORED BY
girl scouts  GIRL SCOUTS AND BOY SCOUTS OF CENTRAL TEXAS

of central texas



Statesman AREDIA

NEW & OLD INNOVATION

« Influencer - Glocally
« SnapChat

SORED: LE AUSTIN

ST AT D
) [N AL AN - Online - Dealer Website
. « On-Lot - Vehicle Decals
- Additional - Offline Marketing Channels

veanacrowshoin ¥y your Me. Mukeo 1t 3 happy one”
L g

We P & Bt yestr Gy of Poe Bock Dog presmee
pesartay Cute movie s00ut & TE#N NMaatf! who sty ot

30 pursn his dream of bacoming ¢ singer | loved the lght
P MORCancd Of T OO 35 wedl 05 g parSAteace of

We connect regional brands, content creators, and publishers across

important local advertising markets that include: Los Angeles, New

York, San Francisco, Chicago, Miami, Seattle, Cleveland, and Dallas.

— Brad Agens, Founder



Statesman AREDIA

B2B MARKETING EVENTS

In the last year, Statesman Media
hosted:
* 6 B2B Marketing Seminars

Driving:

e 375+ Attendees

250+ Different Businesses

S500K New/Incremental Revenue

Google

> Statesman MEDIA
k&) —
® / Greater Austin Hispanic
o Q Chamber of Commerce
) AUSTIN GAY & LESBIAN Foundation
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B2C MARKETING EVENTS

MediaWorks 2017

In May, Statesman Media will host:
* 1 Week-long New Business Expo

Driving:

600+ Attendees

500+ Different Businesses

* S$1M New/Incremental Revenue
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EVENTS /SPONSORSHIPS

New revenue with events/sponsorships:

e CAP10K Race
 Statesman Home Tour
* Recognizing Nurses

* Studio Sessions (live music) & e

SIUI]I!] SESSIONS

ons presented by Bud Light and TicketClty Is @ brand-new Ive streaming musk: eies, featuring up-cicse
performances and intimate interviews ~w the Au,unm Studio at the Austin American-Statesman. Watch each live streamed episode here
or via Facebook Live on the @AusIn360 poge.

- U

EH
g
il

VIDEOS

the Statesman’s MAY 2017

r{ﬁgﬂ'z'"g BEST IN CLASS AWARDS

NN £ EBRATING NURSES IN AUSTIN

Generating S1M in annual revenue.
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AGENCY SERVICES

e

ldeabar | poversaty g%tate SManSTUDIO

Research & Data
Creative & Branding
Content & Copywriting
Digital Design

Media Placement
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RESEARCH

Everything we do starts with research:
Statesman Studio invests in market research to provide our clients with the intelligence they need
to make their businesses more profitable and increase their Marketing ROIl. We utilize secondary

tools such as Scarborough Research,

Nielsen and Borrell.

Secondary Research:
Market Information

* Demographics

* Consumer spending

* ZIP rankings

Audience Profiles
* Print & digital audiences
e Target audiences

Competitive Media
* Reach & frequency reports

Transactional Analysis:
ROI Results
Customer Analysis

Total Media Investment
Total Sales

ROI

JANUARY SALES

Total
Sales $759,695 (23w}
* 257 Transactions (36%)
* 162 Customers (+asw)
* §2,956 per transaction {5319
* 54,689 per customer {$338)

Austin

* Sales $5403,545 (0]

* 141 Transactions («81%)

* 93 Customers («aw)

* $2,862 per transaction ($3ze)
* $4,339 per customer [-$1,63%)

Raved 00 W Dt OL/OL/16 - D1/31/16 Tosss

TRANSACTIONAL

JANU

AT Gy

San Antonio

Sales $356,150 (vu%)

* 116 Transactions (+s%)

* 69 Customers («%)

* 53,070 per transaction [+sas)
*  $5,162 per customer (413

summm Subsallms

-
.
-
-

S*S$71.976M

18% of Austin sales

31 Transactions («13s%)

- 25 Customers (s127%)

. $2,322 per lﬂnsacuon uuq

52.879 z:r

JANUARY 2014 TVOPR 2 @

& 0 5506 WSS

NOVEMBER 2014 TV OPTIMAL DECEMBER 2014 TV OPTIMAL
e i e ':u.:
% RS0 IS NS AN s BN PLIE MR N0 08

TAKEAWAY: MONTHLY INCREMENTAL REACH WITH $3,015 COST SAVINGS
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KISSING TREE

SAN MARCOS * TEXAS
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{SOMETHING |
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(SOMETHING]

BORROWED

{SOMETHING }

l
Revenue 1d€ds’

Zach Ahrens
president & publisher

zach.ahrens@cjonline.com
mobile 501.697.7134

2 CAPITAL-JoURNAL

. Jcjonline.coin
@medla'
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BORROWED
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High School Newspaper Project
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High
School
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StuGo then and now:
Student government campaigns change
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Seaman USD 345

pooe Lismen . [wrvang

Unlﬁed School D'strlct 437

SHAWNEE(\HEIGHTS

Wastied Sciaol

District €50

A Leadlng

S,L,»- :

'a

» Learners

TODea PUDEC SChooss

Heartland Visioning with Brittany JoRae' and 2
others at @ Highland Park High
Apnil 19 at 4261 (%)

Visioning volunteers Jensen Moore, Entyse Pusch-Zuniga and Brittany
JoRae' visited Steve Berklund's journalism class at Highland Park High
School to share and discuss the community progress. Ideas were
shared from each student on what they would like to see for the future
of Topeka: e.g., a push for more beautification projects for Eastern
Topeka, a higher number of retall businesses in Downtown Topeka with
extended hours, as well as a student lounge for HPHS. Look for their
next edition of “The Piper” to hear more about their views on Topeka
and what they feel would better our overall quality of life

i LT
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ISOMETHING |

{} I} I } High School Newspaper
‘ Project

“It has been a long time since we have had a
printed school newspaper, and | am excited about
that possibility. Not only will it Iincrease the
readership of our current online newspaper, but it
will increase the exposure of our student
journalists. It’s cool to see your byline online, but
there is just something about seeing your name
print that makes it more official.”

Mrs. Jamie Manhart
Silver Lake High School High School Teacher



{SOMETHING }

{} I } I} High School Newspaper
‘ Project

“I’m super excited to see the newspaper in
print. Seeing everything in print and in the
hands of students will be really neat to see.
It will give us

a real-life experience of having to hit a
strict deadline to be published in The

Topeka Capital-dournal”.
Abby Brockmann

Student Editor, Silver Lake High School’s, Eagle



{SOMETHING |

{} IL I} High School Newspaper

Project
Revenue:
School (printing) $400-$2,200 per issue
Exclusive Sponsor $500 per issue
Business Sponsors $500-$1,500 per issue
Other...

Advertising cross sells

Single copy sales

Internship pipeline
Digital/Social Hosting
Newspapers in Education (NIE)
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(SOMETHING ]
BORROWED
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High School Newspaper Project

Wedding Franchise

Northeast Kansas

Weddin

neksweddings.com



Northeast Kansas

Weddin

neksweddings.com

Wedding ~ esearch — gipg

planning ”{2:,‘:,’” & trends

TOPEKA, LAWRENCE, MANHATTAN
& SURROUNDING AREAS

{SOMETHING}

Regional Magazine
Website

Social Media

2017 Bridal Show



Northeast Kansas

wB mgs { w;r/:\u | .\1(;.}

neksweddings.com

www.neksweddings.com
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Upcoming wedding events

Exclusive news about local businesses
specializing in weddings

Special discounts and contests

From idea to 'l do’...

f Y O @

{\n\!l‘llll\(;’

{ / 27

\urllu usl I\mmls

neksweddmgs comg

Bride's Full Name
Groom's Full Name
Hometown

Address

Email

Wedding Date

Phone

Yes, I'd ke to receive octasional emaits from Northeast
Kansas Weddings, The Topeka Capital-Journal and
selecied partners.




EMPORIA
Kari'’s Bridal

LAWRENCE
Abe & Jake's Landing
Cider ( .'u”l'l_‘\'

_, J. Lynn's
Now Available ¢ Sacuice

al these locations!

MANHATTAN AREA

, 5 Celebrations of the Heart
Northeast I\unsm

Iy-Tee
e I “ g s Life’s Finer Moments

neksweddings.com 1‘()|'|;|\.!\ AREA
Calhoun’s Jewelers
Capitol Plaza Hotel
Creekside at Berryton
Dillon House
Colden Tuxedo
Great Overland Station
Hy-Tee

Keene Country Estate

COMPLETE Weddings + Erents

{SOMETHING}

Magazine Distribution

Engagement Announcements
Register Online

Advertisers

Bridal Shows & Wedding Expo
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{SOMETHING |
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(SOMETHING]

BORROWED

{SOMETHING }

High School Newspaper Project

Wedding Franchise

Ticketing Platform

Northeast Kansas

Weddings

neksweddings.com

CitySpin.com



{SOMETHING

BORROWED

CitySpin is a digital marketing team that advances the
way entertainment, expo and festival properties engage
fans or attendees through strategic digital marketing,
data analysis, ROl measurement, sponsorship, and
ecommerce solutions.

Vendor: TicketSauce




Ticket Solution Overview

/> Fully Customizable

Rich text editors, photo & video
galleries, beautiful themes &
customizable options, & an easy admin
to do it all whether you're a design pro
or novice.

Seating Schematics

Create a seating chart for your venue,
and sell tickets for specific seats or
manage booth sales with a customized
booth layout.

Easy Peasy

Our one page check-out doesn't require
a login, making it fast & simple.
Customers use mobile tickets or printable
PDFs to gain entry to events.

{SOMETHING

BORROWED

fff] Special Event Types

Password Protected, Wait List, RSVP,
Coupons, Deals, Offers, Registrations,
Customer Validations and more!

Completely Responsive

Our mobile and tablet-friendly designs
were created to look beautiful across all
devices.

Robust Support

Answers about building an event,
promotion ideas, helping your
customers with the sales process
and more!

CitySpin.com



- Event Page

Page Features:

Map location of event
Social links

Event information
Sponsor information block

Pictures of event

...and more!

{SOMETHING

BORROWED

Kirkland's Flooring presents Snowfest 2017

Jan 14, 2017 from 1000 am %0 500 pm
Evans Toene Canter Fark. Evans. GA

Unlimited Ride Ticket
$10.00

l mted Thate
Tawt Messnges - Tuchets & Event Upastes
Ve =
# St my Vaoee- T o et eiaige
Tt e N e wet eoase orteshy & preorors
Recewe Lmad Updates 1 ‘_”u
i e T R e L I e Bt ] v P 0
B N e @ ot eyl e ey e e T vl e +
O O e 604 Langs S e B v
- I ORDER TOTAL
00 Ewans Sowne Conter Park
504 TOE Evera Town Comer Dosdes g
- = ~a




- Website Integration ISOMETHING)

BORROWED

Includes:
Unique URL to link from your website
Ability to share URL on Social Media
Easy integration on the client’s website to allow ticket sales direct from their

landing page -
GOLDEN ¢ HARVEST

FOOD "BANK
ABOUT US YOLUNTEER PROGRAMS M}ym fagg/ﬁe/ NEWS EVENTS CONTACT
OUR WORK TAKE ACTION IYHARVEST ' AGENCY ZONE

ATTEND AN EVENT

WAY BALES AND COCKTANS
JANUARY 18, 201

A .

. Bank’s permanent endowment
- - =
QUESTIONS? CONTACT US : ool

ASS (RINT 10 ¥BUR CALINOAR Single Ticket Ouarnty
PNEOWILITL GOOSLL OVILONK rARMO $26.00
Pair of 2 Tickets Osanaty

thoss _ CitySpin.com



- Event Functionality ISOMETHING)

BORROWED

Ticket Sales Page:

Ability to sell tickets
Ability to collect customized customer info
Ability to issue discounts using promo codes

Ability for customers to use mobile tickets, or printable tickets

i‘l . -
'HERNR) __

R T T
-

CitySpin.com



{SOMETHING}

Get To Know Your Attende RORROWED

We know how important data is to our partners, which is why
CitySpin puts a special emphasis on the ability to easily gather
as much information about your users as possible.

Custom select what information fields you want collected at
purchase from basic info for an easy registration, to more in
depth questions like job title, phone number, and company

name.
Whirs will you De parkng whien you #Lend this event? x
== All information is ready to
T st omeoraeon o [ R 5 use with a simple
== = download.
-
Mease explan

Event Questionnaire

Where will you be parking when you attend this event?
East Lot
West Lot
Taking public transporiation
Other

-~
o
-
'
i
R
Tay,
[
'
B
e
s

CitySpin.com
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Purchase

: . BORROWED
Confirmation

R R e L

$44.18 Paid

Meet the Press: Discover Our Gty

2015 from 600 PM to 900 PM

Meet the Press; Discover Our City

. A. - L 4 Dwe. 2. 207 fom 600 MW 0 900 ™V
Cap

ORDER CONFIRMATION & DETAILS .;\ WHEN AND WHERE

TV 0000 YOu $7)0y T et oLt Rt Setalh 4 bew

B
Tharks for your purchase!  Your Scoets & purchune conbrmation will be 14nt 20 your ems i 1 Mag
Puumo,lour & et °
May 9L, 2014 = ' { — o ‘-..u---—
Bl Te | b 1 Y‘
sapelon) “won o x
(AR REEAS ) - ()

Ny PO bt aue Loy

Yot o

Phoenis Convention Center

20 North 11 Yyt

Quanory Type Price Phoens, AZ 15004 |
VP Adrmun Lom 0 Dec 3, 2015 from 600 PM ta #00
SubTotak .00 Earty Bird Weekond Badges
'/ standard
Service Oharge John kane

Toat
AT (1 Mot of Aogasta Festval

e CitySpin.com



- Mobile Check-In (SOMETHING]
BORROWED

Turn any device into a

complex box office

solution with AC

Ticket's easy-to-use ——— T w T
check-in and order — o & ==

. E
creation app. '

o
§) O Admanca

&

()

VW P

& &

Search for customers using
their unique QR code on
the ticket, or by name,
email or ticket ID.

Track attendance with our real-time
progress bar that let's you know how
many tickets have been redeemed, and
how many are left to come.

CitySpin.com



{SOMETHING )
Attendee
Communication

BORROWED

Creating Custom Emails:

Keeping in touch with your
event attendees is simple
with our email creator.

Sending Text Messages:
Give your event attendees the ability

. . =
to receive instant messages from you

right on their mobile with our Text
capabilities.

CitySpin.com



T Robust Analytics (sONMETHING

BORROWED

Ability to view and
download all financial
data

View real-time historical
reporting data for your
event

Track sales sources

Fully integrate with !
Google Analytics '
to give you all the
tracking information
possible

Manage orders with
the ability to refund
and edit orders in
real time

CitySpin.com



CJ Local Events i Rt z

", o
WINTERFEST

TR
ONDFDIAND

Topgka Railroad Festival
Saturday, July 9, 2016
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(SOMETHING]

BORROWED

{SOMETHING }

High School Newspaper Project

Wedding Franchise

Ticketing Platform

Twist of Fate

Northeast Kansas

Weddings

neksweddings.com

CitySpin.com

TWIST
OF FATE
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OF FATE

TOPEKA TORNADO,
50 YEARS LATER

rwasr ‘ Tornado.cjonline.com
OF FATE
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| - AvEsl part of the
WISTOF FATE | @ WASHBURN. commaysece s

ST aT s rare fatue - we - LA R L L LA B )

A TWIST OF FATE: .

tornado.cjonline.com




A historic event featuring Topeka native
Bill Kurtis on Saturday, June 4, 2016,
at Washburn University, the site of
some of the worst devastation in the
1966 tornado

Featuring the premiere of a video about
Kurtis and his career

Featuring video footage from the
survivors’ point of view

A pre-event VIP cocktail reception with
local and national dignitaries

Mingle with local, state and national
dignitaries, as well as, survivors of this
historic event in Topeka history

st

TOPEKA TORNADO,
50 YEARS LATER



A 100 + page — perfect-bound
publication

Publishing on Sunday, June 5, 2016
Exclusive interview with legendary
broadcast journalist Bill Kurtis

Stories about people whose lives were
changed that day

Information about businesses that rose
from the rubble of the tornado

A remembrance of those who lost their
lives

Stories about volunteers and neighbors
helping each other

More than 75 photographs, including
never-before-published images

TOPEKA TORNADO,
50 YEARS LATER




More than 100 videos of tornado survivors
telling their stories

At least 10 photo galleries related to the
tornado, including those showing damage
at the Santa Fe Railway shops, Washburn
University and downtown Topeka

An interactive map showing sites
damaged by the tornado or related to the
tornado

Additional stories about people who lived
through the storm

Then-and-now photos

A photo gallery filled with never-before-
seen images and never-heard-before
stories from survivors

TOPEKA TORNADO,
50 YEARS LATER




TWIST

).
I OF FATE

The Topeka Capital-Journal will host the
Chamber of Commerce’s Power
Breakfast on Wednesday, June 8, 2016
— the 50 anniversary of the tornado.
Mingle with members of the Chamber
and the community to commemorate the
actual anniversary.
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TOPEKA TORNADO,
50 YEARS LATER
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Northeast Kansas

Weddings

Wed d i n g F ra n C h i Se neksweddings.com
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