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FEATURE STORY:
ABOUT THE COVER



ADVERTORIAL



ADVERTORIAL



BACK PAGE:
SOLD FOR 52-WEEKS



SPECIAL EDITION:
SPRING HOME-
OWNERS GUIDE



OPEN HOUSE LISTINGS
PAID FEATURES



DO IT YOURSELF



RELATED ADS



REMODELING



ABQJournal.com/HomeStyle



“With	our	advertisement,	we	had	more	than	
80	people	at	my	open	house	and	at	the	home	
across	the	street!”
- Catherine	Buck,	24K	Real	Estate

“I	brought	in	another	agent	because	I	knew	I	
would	be	busy	and	we	had	8	families	in	a	2	
hour	open	house.”

- Susan	Sedoryk,	Coldwell	Banker	Legacy



TARGETED	DISTRIBUTION

● 86,000	Home	Delivery	and	SC	Statewide

● FREE	Distribution
○ Grocery	Stores
○ Real	Estate,	Builders,	Mortgage	Offices

● FREE	Online	Replica
○ Archives



RESULTS

● 2016	
○ $227,000+	NEW	Revenue	(7-months)
○ $7,500	Weekly	Revenue
○ 18	Page	Per	Week	Average

● 2017	(First	Quarter)
○ $87,000+	New	Revenue	
○ 20	Page	Per	Week	Average
○ Back	Cover	SOLD	for	52	Weeks





EVENT	APPS
The	Albuquerque	International	

Balloon	Fiesta







FOOD & 
BEVERAGE



MERCHANDISE



LAUNCH
SITES



EVENT
VENUES



RESTROOMS



FIND MY CAR



Balloon Fiesta 
App Summary

Downloads: 30,000

Sessions: 130,000





Print	in	Motion
Bringing	Classifieds	to	Life



• Revenues down 50% from 10-years ago

• Double digit percent losses Yr/Yr

• “Do our best to manage the losses…”

• BUT… is this decline partly our fault?











Helen,	Margret,	Ethel,	and	Mildred



OUR	CALL	CENTER	TODAY

• Trained	&	Professional	Sales	

Staff

• Positive	Sales	Culture

• State-of-the-art	Technology

• Process	for	constant	innovation









We	added	a	KEYWORD	to	every	class	ad

Text	the	KEYWORD to	43766

You	instantly	get	a	return	message	with	a	link	to

Journal	Digital’s	interactive	Classified	Landing	Page

The	landing	page	allows	the	consumer	to	interact	

with	The	seller		- Call,	Email,	Text,	Website,	Video,	

Photos,	Social	Media,	and	even	an	online	coupons
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We	added	a	KEYWORD	to	every	class	ad

Text	the	KEYWORD to	43766

You	instantly	get	a	return	message	with	a	link	to

Journal	Digital’s	interactive	Classified	Landing	Page

The	landing	page	allows	the	consumer	to	
interact	with	the	seller		- Call,	Email,	Text,	
Website,	Video,	Photos,	Social	Media,	and	even	
online	coupons.



RESULTS

• Revenue per order up $95

• Outbound calling campaigns

• Stopped decade of declines

• Budgeted 2017 flat to 2016

• Journal Digital  - all NEW $







THANK	YOU?



Vertical Leap: Niche Products that punch 
above their weight!

Laura Shaw
Director Niche Publishing, Shaw Media



Shaw Media Revenue Focus

Commitment to continue to diversify revenue streams

Revenue growth expectations in digital, niche, and events

Growing through acquisition



Shaw Media Niche Offerings: Reaching audiences with a dedicated interest

• Pro Football Weekly
• Neighborhood Tourist, Regional 

Magazine
• Chamber Community Guides, Maps & 

Newsletters
• Insight – Direct Mail Program
• Monthly Lifestyle Magazines
• The BIG Sale!



Neighborhood Tourist

• Launched in January 2017

• Circulation driven product! 
Premium to subscribers

• First Regional Publication, 
covering the majority of 
Northern Illinois

• Distributed Seasonally –
90,000 households

• Content focused on local 
tourism & lifestyle

January Publication Revenue: $88,000!
April Publication Revenue: $159,579!!!



Chamber of Commerce Projects

• Significant revenue growth for Shaw Media 

• Partner with local chamber’s & downtown associations offering full 
support on annual community guides & maps

• Full service content & design team to customize each project

• Dedicated AE focuses on one project at a time, full time devoted to 
each

• AE sells all of the advertisers on behalf of the chamber.  Shaw 
Media incurs all of the expense for the project. 

• Revenue share back to the chamber

• Newsletter opportunity



Insight

• Product is direct mailed to 
every household within a 
specific geography

• Content is all paid –
business profiles, 
professionally written

• 2016: Eight different 
communities (6 with 
dedicated rep, two with core 
team)



Lifestyle Magazines
High-end glossy publications targeted to affluent and influential readers 
and advertisers.  Local content including home design, fashion, health, 

family and dining and entertainment



Monthly Lifestyle Magazine Content Strategy
Advertising partners have opportunity to be showcased in editorial features and profiles



The	BIG	Sale!

• Phone	sales	blitz	held	annually
• Every	market	in	the	company	participates
• Hourly	updates	with	emails	and	video	across	the	company
• Special	advertising	packages	are	made	available	with	contracted	rates.		
Businesses	“lock	in”	their	dates	for	the	year

• Contracts	are	only	accepted	that	day,	but	AE’s	can	presell
• Managers	and	sales	assistants	are	there	to	take	care	of	all	administrative	
work	for	the	day.		AE’s	are	to	do	nothing	but	focus	on	closing	big	sale	
contracts

• Over	$1.5	Million	in	one	day!!





Pro	Football	Weekly	

•Largest	Niche	Product	for	Shaw	Media
•Over	1	Million	in	budgeted	revenue,	on	track	to	
significantly	exceed	that	in	2017

•Shaw	Media’s	only	national	brand
•Website	Traffic	over	2	million	per	month	during	off	
season!

•Pro	Football	Weekly	is	turning	fifty!		Been	a	part	of	
Shaw	Media	since	2013. 



What	is	Pro	Football	Weekly

It’s a National TV Show!
Pro Football Weekly is broadcast every Friday at 5pm and Saturday at 10:30am to 42 million 
homes weekly during the football regular and post season (Sept-Feb) on Comcast sports net.

It’s a Regional TV Show!
Broadcast weekly on Saturdays at on WCIU and The U Too, 
Chicago Football Now has an average reach of 11,000 households and during peak 

It’s a Radio Show!
The Pro Football Radio show is syndicated nationally on the Yahoo Sports Network 
and broadcast locally in Chicago on 670AM, The Score.



What	is	Pro	Football	Weekly

It’s a Weekly Supplement!

From July through February, the Pro Football Weekly tab is inserted every Thursday 
into Chicago area newspapers representing over 400,000 in circulation; plus a full-page 
of Pro Football Weekly content is carried by newspapers across the country.

It’s a Website and an App!

Pro Football Weekly is back! Reaching nearly 1 million page views in its first month.
Now, with national appeal, traffic has grown to over 2 million page views!  Custom app in the 
works!

It’s a Connection to NFL Fans!

Pro Football Weekly has followers on Twitter; "likes" on Facebook; Email/Newsletter 
Subscribers; 
and Participants who compete against our professionals in the UPickem Online Contest.



Hub	Arkush	– the	face	of	PFW

• Joined	Pro	Football	Weekly	in	1976
• Began	his	radio	career	in	1979	and	became	the	color	
commentator	on	the	Chicago	Bears	Radio	Network	in	1987,	
where	he	broadcasted	games	through	2004.

• Joined	Westwood	One’s	national	radio	broadcasts	of	NFL	
Sunday	night	and	Monday	night	games	of	the	week	in	2005,	
as	a	sideline	reporter,	analyst	and	NFL	insider.	Continues	in	
that	role	today.

• Has	received	two	Emmys,	three	society	of	Professional	
Journalists	awards,	Peter	Lisagor	Awards	for	Sports	
Journalism	and	numerous	Associated	Press	awards	for	the	
best	live	radio	game	broadcasts.



Pro	Football	Weekly	Annual	

Magazines

• Draft	Magazine,	Season	Preview	&	Fantasy	Football
• Distributed	across	the	country	at	all	major	retailers
• Annual	revenue	over	$500K

Revenue	initiatives:
• Print,	digital	and	broadcast	packages	for	Chicago	regional
• Print,	digital	and	broadcast	package	for	national	sponsor
• Event	sponsorship	&	ticket	revenue	(50th anniversary,	Dan	Hampton,	etc)
• Ecommerce
• New	sports	content	opportunities	



Pro	Football	Weekly	– Cubs	World	
Series

•Distributed	through	our	
PFW	network	nationally

•Sold	online
•Partnered	with	Daily	
Herald	on	content

•$160K+	in	revenue



Pro	Football	Weekly	Audience	
Growth

•Significantly	grown	our	distribution	partners	
and	continue	to	do	so

•Listing	Articles	on	website,	with	photo	galleries
•A	ton	of	engagement	with	our	audience
•Facebook	Live	– in	house	and	remote

REVENUE	follows	audience!



Distribution	Partners

• Content Share Program regionally and nationally – would love to work with all of you!
• All content is made available for FREE!
• Advertising positions available for partners to monetize
• Digital Content is available through RSS Feed and through content distribution partners like 

Town News and the Headline Network through the LMC

PFW partners can access:

• Full page broadsheet “Cheat Sheet”
• Local ad positions available to sell
• 16 page national e-edition
• PFW quick hits videos (1-2 minutes in length)
• Designed sales sheets and house ads to promote PFW Cheat sheet.



Broadsheet Mock for National 

National E-edition



Listing	Articles	on	PFW

• Eight	potential	value	picks	in	the	NFL	Draft
• Top	10	linebackers	in	Steelers	History
• Top	First	Round	Draft	Picks	(repurposing	content	we	already	have)
• Each	article	has	photo	gallery	to	go	with	each

Content	unrelated	to	Football

• PFW	Draught	Guide	– featuring	top	craft	beer	from	each	NFL	team’s	region

• Food	around	the	NFL	– identifying	a	known	food	for	each	NFL	team’s	region	
(Kansas	City	BBQ,	Chicago	Hot	Dog,	etc)



Pro	Football	Weekly	50
th

Anniversary

Huge opportunity!

• 50 years of Football content: listings on web and social, trivia, feature in 
season print regionally & nationally, weekly feature on PFW TV show

• Commemorative Book
• Special commemorative 50 years of football TV Show
• 50th anniversary event



Questions?

Laura	Shaw

Director,	Niche	Publishing	Shaw	Media

Lshaw@shawmedia.com


