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BEILERS

OF NYESVILLE GREENHOUSE & GARDEN CENTER

Vegetables Berry Plants
Annuals Hanging Baskets
Perennials Fruit Trees
Ornamental Trees Tropicals

Balrs of Myl 1195 N. Nyesville Rd,
| Rockville, IN 47872

Billie US. 36 . éellmore Monday - Frlday 8am - 8pm
Creek Village Saturday 8am _ 4pm . Closed Sunday

Full Service Garden Center
including large selection of:

» Vegetable Plants including 40 Varieties of Tomatoes

» Pre-packaged Bulk Vegetable Seeds

» Over 30 Varieties of Herbs—both Culinary & Medicinal

» Strawberry Plants, Asparagus Roots, Fruit Trees

« Full line of Bedding Plants

» Roses and other Flowering Shrubs

» Thousands of Perennials in Various Sizes

» Thousands of Premium Annuals in 5” Pots

» Hundreds of Hanging Baskets in Many Different Sizes

» Potting Soil, Garden Soil, Raised Bed Mix, Compost

Samuel & Susie Zook 765-597-4637

8440 N. 550 E., Marshall, IN 47859
(Located 3.5 miles East of Turkey Run State Park on CR 550E)
| Hours: Mon-Fri 8am-7pm, Sat 8am-5pm, Closed Sunday
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Make a Commitment

Small businesses
are the backbone of our
communities,
contributing to local
economies, fostering
innovation and offering
personalized services
that major chains
simply can’t match.

The good news is, you don’t
need to overhaul your lifestyle to
make a difference. By committing
to doing one thing each week to
support small businesses, you
can help ensure their growth and
longevity, all while building
stronger connections with your
local community. Here are five
simple but meaningful ways you
can support small businesses
every week.

BUY A GIFT CARD

Whether it’s for yourself or as a
gift for someone else, purchasing
a gift card from a local business
is an easy way to support them
now while ensuring you’ll return
in the future. Gift cards provide
businesses with immediate cash
flow, which can be especially
important during slow seasons.
By buying a gift card, you're
investing in a business that you
believe in and helping them stay
afloat, even if you can’t make an
immediate purchase. It’s a win-
win!

SPREAD THE WORD
One of the most valuable
things you can do for a small
business is share your positive

experiences with others. Word-of-

mouth recommendations carry

immense weight, especially for

small business owners who may
not have the advertising budget

of larger companies.

Next time you have a great
meal at a local restaurant, find a
unique gift in a boutique or
receive excellent service from a
small business, tell your friends
and family! Sharing your experi-
ences on social media, writing
reviews or simply recommending
businesses to your network is a
powerful way to boost their visi-
bility.

TIP GENEROUSLY

For many small businesses,
especially those in the hospitality
and service industries, tips make
up a significant portion of
employees’ income. If you've
received exceptional service, be
sure to show your appreciation
with a generous tip. Even during
tough times, tipping generously
can make a world of difference to
workers who rely on those tips to
support themselves and their
families. Your kindness can
brighten someone’s day and help
them continue providing out-
standing service.

CHECKIN WITH SMALL
BUSINESS OWNERS

Small business owners often
work long hours to keep their
operations running smoothly. A
simple check-in, like a friendly
“How are you doing?” or “How’s
business going?” can go a long
way in showing support. Many
business owners value the emo-
tional connection they have with
their customers and appreciate
hearing that you care about their
well-being. In addition, offering a
word of encouragement or letting
them know you're still there for
them can help lift their spirits
during challenging times.

CHOOSE TO SHOP AT
SMALL STORES OVER

MAJOR CHAINS
When making purchases, try to
choose small businesses over
large, national chains. While big-

box stores often have lower pric-
es or more convenience, small
stores provide unique products,
personalized service, and the
opportunity to support your local
community.

Whether it’s your favorite local
bookstore, a family-owned coffee
shop or a boutique offering hand-
made goods, your purchases at
small businesses directly contrib-
ute to the local economy and help
preserve the character of your
community.

If you're unsure where to shop,
consider checking out local
events or markets where small
business owners are showcasing
their products. Many small busi-
nesses also offer online shop-
ping, so even if you can’t make it
in person, you can still make a
difference.
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Newsletters Help Drive Business

Staying connected with
your customers builds
long-term success. One
of the most effective
tools for maintaining
that connection is the
humble newsletter.

A well-crafted newsletter can
serve as a direct line to your audi-
ence, keeping them informed,
engaged and loyal to your brand.

Newsletters offer the perfect
blend of cost-effectiveness and
personalization. Here’s how small
businesses can create and use
newsletters to promote their busi-
ness and strengthen customer rela-
tionships.

WHY NEWSLETTERS MATTER

Newsletters are an excellent way
to provide valuable content to your
customers, update them on the lat-
est business news and offer exclu-
sive promotions. Unlike social
media or other advertising chan-
nels where algorithms determine
who sees your posts, newsletters
are delivered directly to your cus-
tomers’ inboxes, ensuring they
receive your message.

By regularly sending out news-
letters, you remind your customers
of your products, services and
ongoing promotions, keeping your
business top of mind. This consis-
tent communication helps to build
a strong relationship over time,
increasing the likelihood that your

customers will return and recom-
mend your business to others.

STEPS TO CREATE AN

EFFECTIVE NEWSLETTER

Define your goals and audience:
Take a moment to define the pur-
pose of your newsletter. Are you
promoting a new product, offering
a special discount or providing
valuable content? Knowing your
goal will help you tailor the mes-
sage and make it more effective.
Also, consider who your audience
is. Understand their interests and
needs to ensure the content reso-
nates with them.

Choose an email marketing plat-
form: There are many email mar-
keting platforms available that
offer templates, analytics and auto-
mation to make the process easier.
Platforms like Mailchimp, Constant
Contact and Sendinblue are popu-
lar choices for small businesses.
These tools allow you to design
professional-looking newsletters,
track open rates and manage your
email list.

Create compelling content: Keep
your content relevant, valuable and
engaging. Your newsletter should
include a mix of updates about
your business, such as new prod-
ucts, upcoming events or business
milestones. But don’t forget to
include content your customers
will find helpful or interesting —
whether it’s a how-to guide, indus-
try news or helpful tips related to
your products or services.

Personalize your newsletters:
One of the benefits of newsletters
is that they allow you to personal-
ize your messages. Use your cus-

tomers’ names in the greeting, seg-
ment your audience based on their
interests and tailor the content to
suit their preferences.
Personalization makes your cus-
tomers feel valued and creates a
stronger connection.

Include clear calls to action
(CTAs): Whether you want your
readers to shop, sign up for an
event or follow you on social
media, always include clear and
actionable CTAs in your newsletter.
Make it easy for them to take the
next step by providing links, but-
tons or simple instructions. A
strong CTA increases the likelihood
that readers will engage with your
business.

=

USING NEWSLETTERS
TO BUILD CUSTOMER
LOYALTY

Newsletters are not just about
promotion — they’re about build-
ing relationships and fostering loy-
alty. Some of the ways newsletters
can create lasting bonds with your
customers include:

« Offering exclusive offers and
discounts.

« Showcasing customer stories
and testimonials.

« Providing value beyond sales.

« Asking for feedback and
engagement.
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Repair & Maintenance
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Pop-Ups and Markets

In recent years, pop-up
shops and local vendor
markets have
transformed the retail
landscape, providing
small businesses with
unique opportunities to
showcase their products
without the long-term
commitment of a
traditional storefront.

These temporary retail spaces
have become a dynamic way for
entrepreneurs to engage with cus-
tomers, test new ideas and contrib-
ute to the local economy.

THE APPEAL OF POP-

UPS AND MARKETS

Pop-up shops and markets offer
small businesses a cost-effective
way to reach customers in person.
Unlike traditional retail locations,
which require long-term leases and
significant overhead costs, pop-ups
allow entrepreneurs to set up shop
for a few days, weeks or even
months at a time. This flexibility is
particularly appealing to online-on-
ly businesses that want to establish
a physical presence and connect
with customers face-to-face.

Vendor markets, often hosted in
community centers, parks or event
spaces, provide a platform for mul-
tiple small businesses to sell their

products in one place. These mar-
kets create a vibrant atmosphere
where customers can browse a
variety of goods, from handmade
crafts and artisanal foods to bou-
tique clothing and specialty items.
Many markets also incorporate
entertainment, live music and food
trucks, turning shopping into a full-
fledged experience.

A LAUNCHPAD
FOR EMERGING
ENTREPRENEURS

For many small business owners,
pop-ups and vendor markets serve
as a testing ground before commit-
ting to a permanent storefront.
They allow entrepreneurs to gauge
demand, refine their branding and
gather direct customer feedback.

F

oo A

The short-term nature of pop-ups
also enables businesses to experi-
ment with different locations, help-
ing them identify the best market
for their products.

In addition to offering a low-risk
entry into the retail world, these
temporary spaces help build brand
awareness. Customers who discov-
er a business at a pop-up event may
later become repeat customers
online or visit future events. The
exclusivity and limited-time nature
of pop-ups also create a sense of
urgency, encouraging immediate
purchases and boosting sales.

STRENGTHENING
COMMUNITY AND LOCAL
ECONOMIES

Pop-ups and vendor markets fos-

ter a strong sense of community by
bringing together local artisans,
makers and entrepreneurs. These
events often support other small
businesses as well, such as local
farmers supplying fresh ingredi-
ents to food vendors or artists col-
laborating with clothing brands. By
encouraging customers to shop
local, these markets contribute to
the growth of the small business
ecosystem and keep money circu-
lating within the community.

Moreover, municipalities and
business districts increasingly rec-
ognize the value of pop-ups in revi-
talizing commercial spaces. Vacant
storefronts can be transformed into
temporary retail hubs, bringing
foot traffic to struggling areas and
encouraging long-term economic
growth.
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Rockyville Farmstead Dairy

Queso Erescoly!Quesor DelEreir:
+ 15 quesosiadicionales

Nuestra Mision

Ofrecerle productos lacteos de primera calidad, creando un
mercado sostenible para nuestras granjas familiares locales.

3971 N Marshall Rd., Marshall, IN 47859
(765)506-7842

Lunes, Martes, Jueves y Viernes de 8am a 4pm
Sabado 8am a 2pm
Cerrado Miércoles y Domingo

Aceptamos pedidos minoristas y mayoristas de
todos los tamaiios, desde pequeiios hasta grandes.

MARTIN EXTERIORS

Roachdale, Indiana

Vinyl Siding « Decks « Porches

Railing « Residential Fencing

317.933.23801

Owners: Jesse & Stuart Martin
Serving Putnam, Montgomery, Fountain, and Parke Counties
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Businesses Help Shape Culture

Small businesses
are more than just
economic engines; they
shape the culture and
character of their
communities.

From fostering artistic expres-
sion to influencing local cuisine
and strengthening social connec-
tions, small businesses contribute
in countless ways to the vibrancy
of the places they serve.

ARTISTIC INFLUENCE

Local artists and creatives often
rely on small businesses as plat-
forms to showcase their work.
Independent bookstores, coffee
shops and boutique stores fre-
quently feature art from local
painters, photographers and sculp-
tors, giving emerging artists a
chance to reach an audience. Many
small businesses also host live per-
formances, poetry readings and
open-mic nights, creating spaces
for cultural exchange and artistic
collaboration.

Beyond hosting and promoting
artists, small businesses contribute
to the aesthetic appeal of a commu-
nity. Hand-painted signage, unique
storefront designs and inviting
interiors enhance the visual char-
acter of neighborhoods, setting
them apart from cookie-cutter cor-
porate establishments. Public art
projects, often sponsored or sup-
ported by small business owners,

further enrich urban landscapes,
making communities more attrac-
tive and engaging.

CULINARY INNOVATION

The food scene in many towns
and cities is heavily influenced by
small, independently owned
restaurants, cafes and food mar-
kets. These establishments intro-
duce unique flavors, preserve culi-
nary traditions and serve as incu-
bators for food innovation. Unlike
large chains that adhere to stan-
dardized menus, small eateries
have the flexibility to experiment
with locally sourced ingredients
and creative dishes, offering cus-
tomers a distinct dining experi-
ence.

Farmers markets, often support-
ed by small farms and food produc-
ers, play a crucial role in connect-
ing people with fresh, locally
grown ingredients. By fostering
farm-to-table movements, small
businesses help preserve agricul-
tural traditions and promote sus-
tainable food consumption, rein-
forcing a community’s culinary

identity.

COMMUNITY BONDS

Beyond commerce, small busi-
nesses serve as gathering places
where people connect, share ideas
and build relationships. Whether
it's a neighborhood coffee shop
where regulars meet every morn-
ing, a local hardware store offering
advice to DIY enthusiasts or a yoga
studio hosting wellness workshops,
small businesses create spaces that

bring people together.

Many small businesses engage in
community-focused initiatives,
such as organizing charity drives,
sponsoring local events and sup-
porting schools or nonprofit orga-
nizations. Their commitment to the
well-being of their communities
fosters a sense of belonging and
mutual support, strengthening the
social fabric of neighborhoods.

COMMUNITY UNIQUENESS
Small businesses help define the
personality of a town or city, mak-
ing it distinct from other places.
Visitors and residents alike appre-

ciate the charm and authenticity
that independent businesses bring,
whether it’s a family-owned bakery
that has been a staple for genera-
tions or a quirky boutique that
reflects the creative spirit of the
local area.

As communities continue to
evolve, the role of small businesses
in shaping local culture remains
crucial. By supporting them, indi-
viduals contribute not only to eco-
nomic vitality but also to the pres-
ervation of artistic expression, culi-
nary diversity and the social inter-
connectedness that makes neigh-
borhoods truly special.
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Amos Beiler 765-592-3632
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Call us today at (765) 592-3944 * Maple Syrup
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16 Seip Road, Rockville, IN 47872 | Open Mon-Sat 8am-4pm

2195 N. Marshall Rd., Rockville, IN %, < 77" "%
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Small Business Incubators

Small businesses
are the heart of any
thriving economy, and
in recent years, the
role of small business
incubators has
become crucial in
nurturing their growth
and success.

These organizations provide
entrepreneurs with the support,
resources and guidance they need
to turn their innovative ideas into
successful, sustainable businesses.

At their core, small business
incubators are designed to help
startups navigate the challenges of
the early stages of business develop-
ment. They provide a range of ser-
vices including access to office
space, mentorship, funding oppor-
tunities and business development
resources, all aimed at fostering
innovation and minimizing the risks
that come with entrepreneurship.

A SAFE LAUNCHPAD

FOR ENTREPRENEURS

Starting a business is a daunting
task, especially for new entrepre-
neurs who may lack the necessary
experience or resources. Small busi-
ness incubators serve as a safe and
supportive environment where
these entrepreneurs can build their
ventures. By offering affordable

office space, incubators reduce the
financial strain that comes with
leasing a traditional office. More
importantly, they create a collabora-
tive community of like-minded indi-
viduals who share ideas, experienc-
es and even contacts that can help
one another succeed.

Additionally, incubators provide
access to expert mentors and advi-
sors who are often seasoned profes-
sionals in various industries. These
mentors offer guidance on every-
thing from financial planning and
marketing strategies to product
development and scaling.

NETWORKING AND

COMMUNITY BUILDING

Networking is another key bene-
fit of being part of an incubator.
These hubs typically attract a
diverse group of entrepreneurs and
small business owners, each with
different skills and backgrounds.
The connections made in these
environments can lead to partner-
ships, collaborations and even new
business opportunities. As the old
saying goes, “It’'s not what you know,
but who you know,” and incubators
create a community where relation-
ships can flourish.

In addition to individual network-
ing, incubators often host work-
shops, seminars and events that
bring in industry experts, potential
investors and local business leaders.
These events are invaluable for
making connections that can lead to
funding or other opportunities for
growth.

ACCESS TO CAPITAL
Access to capital is often a sig-
nificant hurdle for small business-
es, particularly in the early stages.
Small business incubators provide
an array of funding opportunities,

including access to venture capi-
talists, angel investors and govern-
ment grants. Many incubators
have partnerships with banks or
financial institutions that are will-
ing to offer loans to promising
businesses.

These incubators can help
entrepreneurs navigate the com-
plex world of funding, increasing
the likelihood of securing the nec-
essary capital to scale.

BOOSTING LOCAL
ECONOMIES

Beyond supporting individual
businesses, incubators play an

important role in stimulating local
economies. As small businesses
grow, they create jobs, foster inno-
vation and contribute to the eco-
nomic vitality of the community.
Many incubators focus on local
entrepreneurs, helping to
strengthen the economic land-
scape by encouraging the develop-
ment of businesses that directly
benefit their communities.

As the business world evolves,
small business incubators will
empower entrepreneurs to inno-
vate, scale and succeed. With the
resources and support they pro-
vide, these organizations help
transform ideas into thriving busi-
nesses, creating jobs and strength-
ening communities in the pro-
cess.
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Leveraging Al to Propel Growth
-4
!

Artificial intelligence is
no longer a futuristic
concept reserved for

tech giants. Small
businesses can harness
its power to enhance
operations, improve
customer experiences
and drive growth.

As Al continues to evolve, small
business owners have access to
tools that were once available only
to large corporations with vast
resources. Today, Al is an afford-
able, effective solution that helps
small businesses stay competitive in
a fast-paced market.

STREAMLINING OPERATIONS
For small businesses with limited
staff, efficiency is key to success. Al
can streamline a range of opera-
tions, saving time and reducing
costs. Automation tools powered by
Al can take over repetitive tasks
such as scheduling, invoicing and
inventory management. For exam-
ple, chatbots can answer common
customer inquiries or provide sup-
port 24/7, freeing up employees to
focus on more complex issues.
Al-based software can help opti-
mize supply chain management. By
analyzing patterns in sales data, Al
can predict inventory needs, reduc-
ing overstocking and stockouts,
which ultimately leads to more effi-

cient operations and cost savings.

PERSONALIZING CUSTOMER
EXPERIENCE

In today’s market, customers
expect personalized experiences
that make them feel valued. Al can
help small businesses provide tai-
lored recommendations, communi-
cations and offers that resonate
with their audiences. By analyzing
customer behavior, preferences and
past interactions, Al tools can deliv-
er personalized marketing messag-
es via email, social media and web-
sites.

For instance, Al-powered plat-
forms such as email automation
tools can segment your audience
and send personalized content
based on their interests or purchase
history. Al-driven recommendation
engines can help businesses suggest
products or services to customers,
increasing the likelihood of sales
and repeat business.

DATA ANALYTICS

Small businesses often face chal-
lenges when it comes to making
data-driven decisions due to limited
resources. Al can analyze large sets
of data and extract valuable
insights, helping business owners
make more informed choices.
Whether it’s predicting market
trends, understanding customer
behavior or evaluating financial
performance, Al tools can provide
actionable insights that drive
growth.

Al-powered analytics platforms
can even assess the performance of

marketing campaigns, allowing
small businesses to optimize their
strategies in real time. By under-
standing what works and what
doesn’t, businesses can allocate
resources more effectively, improv-
ing their return on investment.

MARKETING STRATEGIES

Al can significantly enhance
small businesses’ marketing efforts
by automating tasks and providing
deep insights into customer behav-
ior. Machine learning algorithms
can track how users interact with
websites and digital ads, refining
ad targeting for more effective
campaigns. Small businesses can
also leverage Al-powered content
creation tools to generate blog
posts, social media updates or even
video scripts in a fraction of the
time it would take a human to do
the same.

Additionally, AI can be used to
analyze competitor strategies, help-
ing small businesses stay ahead of
the curve. By understanding what
competitors are doing well, busi-
ness owners can adjust their own
marketing strategies accordingly.

FUTURE-PROOFING

YOUR BUSINESS

Al is shaping the future of busi-
ness, and small businesses that
embrace this technology now will
be well-positioned to thrive in the
years to come. By integrating Al
tools into their operations, small
businesses can enhance their cus-
tomer service, improve efficiency
and make smarter decisions — ulti-
mately creating a competitive
advantage in today’s ever-changing
marketplace.
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PLUMBING & WELDING SERVICES

5947 N 350 E, MARSHALL, IN 47859
765-597-2015

KING'S REPAIR, LLC

Keep your septic system flowing
smoothly with DOWN JOHN!

Use DOWN JOHN, the 3 part treatment for septic
systems. DOWN JOHN increases biological activity,
which counters the harmful effects of bleaches &
detergents on helpful bacteria. DOWN JOHN will
remove sludge, clean tank & lateral lines, reduces

odor, & reduces the need for pumping.

How DOWN JOHN works on your septic system:

Before Using Down John After Using Down John
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CALL FOR QUOTES!
765-597-2015

Effluent / Liquid & Effluent / Liq
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Working hard for good
parts and service with
reasonable prices.

HOURS: MONDAY-FRIDAY 7AM-5PM, SATURDAY 8AM-2:30PM, CLOSED SUNDAY

X 9 JournalReview.com
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Customer Recommendations

The most powerful tool
for small business
marketing and growth
is one that’s as old as
business itself — word-
of-mouth.

Customer recommendations
and referrals have long been a
cornerstone of success for small
businesses, and in today’s compet-
itive landscape, the power of
word-of-mouth is more important
than ever.

Word-of-mouth is a natural,
organic form of marketing that
happens when customers share
their experiences with a product,
service or brand. These recom-
mendations can come in many
forms, whether it’s a conversation
with a friend, a social media post
or a glowing online review. And
the best part? Word-of-mouth is
often more effective than any paid
ad because it comes from a trust-
ed source: a fellow customer.

TRUST AND AUTHENTICITY
One of the main reasons word-

of-mouth is so powerful is the
level of trust involved. When a
customer recommends a business
to their family, friends or col-
leagues, they’re vouching for that
brand’s quality and reliability.
People trust recommendations
from those they know over adver-
tisements or promotions, which is
why referrals carry more weight.

In a world where consumers are
bombarded by countless market-
ing messages every day, the
authenticity of a personal recom-
mendation stands out.

A friend or family member who
shares their positive experience
with a small business can have a
greater effect on potential custom-
ers than the most polished ad
campaign. Trust is the foundation
of any successful customer rela-
tionship, and word-of-mouth mar-
keting thrives because of it.

WORD-OF-MOUTH

IN THE DIGITAL AGE

While traditional word-of-mouth
relies on in-person conversations,
the digital age has expanded its
reach significantly. Social media
platforms, review sites and online
forums have given customers a
platform to share their experiences
with a global audience. This is
especially important for small busi-
nesses, as positive online reviews
and recommendations can help
boost visibility and attract new cus-
tomers.

Customers are increasingly turn-
ing to platforms like Google
Reviews, Yelp and Facebook to read
about other people’s experiences
before making a purchasing deci-
sion. Small businesses that focus
on providing exceptional service
and quality can reap the rewards of
positive online reviews. In fact, a
2023 survey found that nearly 88%
of consumers trust online reviews
as much as personal recommenda-
tions.

ENCOURAGING

WORD-OF-MOUTH

While word-of-mouth is organic
by nature, there are steps small
businesses can take to encourage
and amplify these customer recom-
mendations. Here are some strate-
gies to get the ball rolling:

* Deliver exceptional service.
The most effective way to generate
word-of-mouth is by exceeding cus-
tomer expectations. When custom-
ers have a memorable, positive
experience, they are more likely to
share it with others.

* Ask for reviews and referrals.
Don't be afraid to ask satisfied cus-
tomers to leave a review or recom-
mend your business to others. You
can send a follow-up email or
include a request for feedback on
receipts or after-service messages.

* Create shareable content.

Provide content that customers will
want to share with their networks.
Whether it’s a social media post, a
blog or a special promotion, make
sure your content resonates with
your audience and encourages
them to spread the word.

» Offer incentives. Consider
offering small incentives for cus-
tomers who refer new business to
you, such as discounts, free prod-
ucts or loyalty points. Referral pro-
grams can help motivate customers
to spread the word and bring in
new clients.

» Engage on social media.
Interact with your customers on
social media platforms and respond
to their posts, comments and
reviews. This builds a sense of com-
munity and encourages customers
to recommend your business to
their followers.
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