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Accountability is not about blame.

Accountability is
responsibility & initiative to an outcome,
and
necessary at all levels of the hierarchy.

“The Right Way to Hold People Accountable”
Peter Bregman 1/1/16
Harvard Business Review
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Accountability Culture
Model it. Teach it. Live it!
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What are your
growth
goals?

5/30 Learning
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ull of BS
Judgment standards? Se
Impress or Connect?

People are anxious to improve their circumstances, but

are unwilling to improve themselves...
James Allen

The “T"

I modeling behavior | expect from others?

humble?
r be right or get it right?) '
m | approachable? \
v What do | value? ~
v Do | empower others? 3

v Do | believe best about others?
v Am | accountable for my actions?
v'What are my BSs?

IMPACT
M=Mission
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WHAT

WHY

*Team works
for this
*Clients listen
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Simon Sinek
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Productivity Morale

Responsible to your _TEAM .
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. | matter
. My work matters
. My impact matters

ENT . My accomplishment matters
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dd “Your Own” *°

Media Sales *

Academy:
You Get

What You
Tolerate

=

Types of “Listeners”

Hijacker
Interrupter
Negator
Minimizer
Dr. Henry Cloud
And lest we forget...
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Listen like the FBI
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space oK. greement not necessary.
Dr. Henry Cloud
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illusion it has taken place.

George Bernard Shaw
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-Discipline
4. Results/Consequences
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Measure behavior before results...and go deep
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* Collections
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uccesses
« Influence/Attitude
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Feedback

1. Appreciation
2. Coaching — Ovaepy
3. Discipline S
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Lots of specifics
Do diiution Appreciation
? Perception 'is everything *Gratitude bl‘eeds a genel‘osiiv cllﬂlll‘e. We are more
grfl‘"gm:‘ Stﬁraglz?-l?rk' Voice it! generous to those who are grateful.
elebrate the !
B i .
€ creative %;h etarl *Encouragement motivates diligence & hard work, builds
m\ ‘ yoj wiiﬁ“’ confidence, self-esteem, & validates efforts.
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Feedback - How - part 1 Feedback - How - part 2

‘7 Respectful, honoring, dignity _— F Re behavior & impact —‘
\
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Feedback Timing Public Feedback - when

r Emotionally/physically prepared ——— r Notify others issue addressed —‘
r Proximity to behavior — F Disrespect/error displayed —‘
e More than just annual review! EEEEE—— F Devalue others if not addressed —‘
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Disciplinary Feedback : :
End ~ Begin ~ Keep going ~ Grow

1. What actions should we end to prevent issues?

2. What actions should we begin to prevent issues?

3. What’s working that should keep going to prevent issues?
4. What needs to grow in order to see improvement?
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Feedback Tips

* Ask questions

* General questions = general feedback
“Help me understand what you mean by that.”
“Can you give me an example to understand?”

» Don’t penalize for truth...learn to love correction.
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A Photo’bwLewis Roberts on Unsnlash
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“| wonder what
‘You ate the
turkey!?’ means?

Words: 5%

You look mad. Am |
in trouble?j’
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-----
Are there any other
comments you would like
to make?
* f
=
il Name
Phone
R R REVENUE
DEVELOPMENT Thank you for your help!
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IMPACT
T=TRUST
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Engagement Truth 5
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HOW

WHAT

WHY

R RDR 5%
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*Clients buy
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