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Introduction 
Dr. Stephen C. Rice, Church Consultant and Revitalization Team Leader, 
Kentucky Baptist Convention

Church Revitalization - The supernatural work of God that 
restores health in a church, evidenced by submission to God’s 
Word, right relationships among members, and a renewed 
commitment to Great Commission ministry. 
    – SBC Revitalization Network

In December 2012, Kenneth Priest and I founded the Southern Baptist Convention 
Church Revitalization Network. We now have 41 autonomous state conventions who 
make up the network and collectively, we developed the above definition. But how? 
And who? How does a church experience revitalization as defined and who leads the 
church in the process?

As team leader of the Consulting & Revitalization Team at the Kentucky Baptist Con-
vention and as a revitalization pastor of 28 years, I discovered that the most important 
factor in a church experiencing revitalization is leadership. Churches experiencing 
revitalization are led by pastors who walk closely with God and lead the church in the 
way He instructs them to lead.

With that in mind, we have focused much of our efforts in church revitalization 
toward developing godly leaders. We published a book entitled, Lead to Revitalize:    
15 Practices of a Revitalization Leader. In the book, we attempted to help men become 
godly leaders who are equipped to lead toward church revitalization. 

This Lead to Revitalize Coaches Guide is designed to help those godly, church            re-
vitalization leaders develop others who can lead in this important ministry area.   The 
guide provides a starting point for asking good questions that complement the Lead to 
Revitalize book and video series.

We will be the first to tell you that we don’t have all the answers, but we have             
discovered these revitalization truths and want to add this guide to the growing   
church revitalization volumes. We pray that His church will be strengthened, and    
His name will be glorified as a result.
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Ways to Use 
Lead to Revitalize 
Resources   
The following is a list of Lead to Revitalize resources.  These are designed to assist you 
in mentoring and coaching other pastors/leaders.

• Lead to Revitalize - A book that highlights 15 areas that are vital in leading 
a church toward greater health and growth.   This was written by team members of 
the Church Consulting and Revitalization Team and the Evangelism Team of the 
Kentucky Baptist Convention.  This book can be purchased for $15.99 in paper-
back or $5.99 for the Kindle version from Amazon.com.

 
• Lead to Revitalize Coaches Guide – Each chapter author of Lead to 

Revitalize developed a coaching guide for your use with each of the 15 practices in 
the book.   

• Lead to Revitalize Coaching Wheel (in this coaches guide on pages 4 & 5) 
This is a self–scoring assessment that allows a pastor/leader to rate himself on a 
scale of one to ten on his proficiency or needed growth in each of the 15 areas 
covered in the Lead to Revitalize book.   This wheel is a good starting point for 
coaching in needed areas of growth. 

• Lead to Revitalize Videos – Videos are available on each of the 15 chapters in 
 Lead to Revitalize. Visit www.kybaptist.org/leadtorevitalize.

 
The following is a list of options for using Lead to Revitalize resources in coaching 
other pastors/leaders.

Option 1
• Give a copy of the Lead to Revitalize book and ask the pastor/leader you are 
 coaching to read the book.  Point him to the Lead to Revitalize videos as a 
 supplementary option.
 
• Meet with him regularly to discuss a particular chapter’s content using the 
 following questions:
  What spoke to you?
  How were you encouraged?
  How were you challenged?
  What step(s) do you need to take in response to what you read?
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Option 2

• Give a copy of the Lead to Revitalize book and ask the pastor/leader you are 
coaching to read a chapter assignment in preparation for your scheduled meetings.

• Share a copy of the Lead to Revitalize Coaches Guide and with advance notice 
 point them to the coaching questions you will be discussing for each meeting.      

• In your meeting, coach the pastor using the questions in the corresponding chapter 
 coaching guide.

• Always begin each successive coaching meeting with “What steps did you take in 
light of last month’s coaching discussion?  What obstacles or challenges did you 
face in taking the needed step(s)?”

Option 3

• Call attention the Lead to Revitalize Coaching Wheel in the Lead to Revitalize 
 Coaching Guide.

• Ask the person you are coaching to take some time and rate himself in each of 
the 15 areas on the wheel.  Ask the pastor/leader to rate himself on a scale of 1 to 
10, with 1 being “very weak” or “non-existent” and 10 being “very strong” or “very 
evident.” Ask him to shade in (with pencil or marker) each of the 15 key factor 
areas on the wheel.  

• After reviewing and discussing his scores, discuss an agenda for a future coaching 
 plan.  What areas will you focus on in your next few meetings? 

• In your future regular meetings with the pastor, focus on his desired areas of 
growth (lower scoring areas on the coaching wheel?  His areas of choice? Areas 
that are most urgent considering current church needs?)  

• Once you agree on a coaching meeting plan, give the book Lead to Revitalize  to 
the pastor and assign chapters that address the agreed upon coaching topics and 
that will form the basis for each successive coaching meeting.

• Use the Lead to Revitalize Coaches Guide for each successive coaching meeting. 
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Coaching Questions   Chapter 1 

Depending on God 
Rob Patterson, Evangelism Team Leader, Kentucky Baptist Convention

Chapter 1 describes the subtle sin of idolatry as “a gradual shifting of our confidence 
from the Lord to the good things He has used to bless our lives” or ministries. 

1. In your current ministry context, what are some possible “golden calves” that, 
unknowingly to your people, have taken on greater importance than God?

2. How can you help the church appropriately celebrate how God has moved or 
provided in the past without confusing the tools He used with the hand of God 
Himself ?

3. Ultimately, Hezekiah had to break the bronze serpent into pieces in order to open 
the path for revitalization (2 Kings 18:4). Is there a “bronze serpent” of this level 
in your current church? How can you break it to pieces without breaking the 
church to pieces?

4. The same subtle sin of idolatry that happens in the pews happens in the pulpit. 
Are there some methods or ideas that God has used in the past that maybe you 
need to let go of in order to grow as a leader?

5. Prayer is described as the best measure of our dependence on God. What does the 
current level of desperation in your prayers reveal about where or in whom you 
are placing your trust?

6. Daniel Henderson is quoted, “The quantity and quality of prayer in leadership 
meetings is the essential indicator of the amount of prayer that will eventually 
arise among the congregation.” How can you more effectively incorporate prayer 
into leadership meetings?

7. What are a couple of steps you can take to grow in your active dependence on 
God? In modeling dependence on God to your congregation? How and by when 
will you take these steps?
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Coaching Questions   Chapter 2 

Prayer and the Revitalizing Leader 
Andy McDonald, North Central Regional Consultant, Kentucky Baptist Convention

Chapter 2 focuses on the one indispensable aspect of revitalization, namely, depen-
dence on the Lord as reflected in prayer. The chapter provides some practical ideas for 
the leader in guiding the church to join him in prayer for the work of revitalization. 

1. Based upon your current investment of prayer in the work of revitalization,      
how dependent are you on the Lord for the work?     
(1 = not dependent at all - 10 = could not be more dependent)   
1    -     2    -     3    -     4    -     5    -     6    -     7    -     8    -     9    -     10 

2. What change(s) do you need to make in your prayer life to reflect greater depen-
dence on the Lord for the work of revitalization?

3. Describe a time when you saw God’s unmistakable hand at work through prayer. 
Take some time to give God thanks for His past faithfulness.

4. In Acts 4:13, the religious leaders were amazed that Peter and John, being un-
educated and untrained, exhibited such boldness! According to this verse, what 
made the difference? In addition to boldness, what characteristics might mark the 
person who has spent time with Jesus? 

5. Identify and write down the names of church members whose lives show evidence 
that they have spent time with Jesus. Take time to thank God for each faithful 
member and ask the Lord to give them a heart to join you in praying for true 
church revitalization.  

6. What is the church’s current plan for a regular, ongoing prayer ministry? 

7. List some ideas you have for increasing the number of saints praying for revitalization.

8. Take some time to develop a rough outline of a comprehensive prayer strategy for 
the church.

9. Persevering in prayer is key to every aspect of the Christian life, especially when 
you’re leading a church through a revitalization work. What one practice do you 
need to begin, restart, or reinforce to persevere in prayer? 
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Coaching Questions   Chapter 3 

Leading with Vision 
Rob Patterson, Evangelism Team Leader, Kentucky Baptist Convention

Chapter 3 argues that a revitalization vision will be found at the nexus point of three 
overlapping spheres of God’s sovereign activity: the unique calling of the revitalization 
pastor, the unique gifting of the church, and the current community context.

1. If you started with a clean white board considering your calling and passion as a 
leader and the unique gifting of your church, what becomes clear about how you 
can lead this church to reach your community?

2. Since revitalization never starts with a clean board, how can you celebrate how 
God has moved in and through your church in the past while leading them to 
join Him in what He is wanting to do next?

3. Are there any giftings that seem uniquely present in your church? Based on those 
giftings, how might your church uniquely be equipped to minister to your  
community?

4. How well do the current ministries of your church align with the gifts God is 
entrusting to your church? How relevant are those ministries to the real needs of 
your community?

5. The author lists his identified leadership priorities. What would be on your list?

6. What is keeping you from consistently giving most of yourself to what matters 
most? 

7. What is the most important step for you to take in the next month?   
In the next 2 to 3 months?

8. How will you take those steps? By when? With whose help?
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Coaching Questions   Chapter 4 

Preaching to Revitalize 
Alan Dodson, Regional Consultant, Kentucky Baptist Convention

Chapter 4 asserts that preaching is “perhaps the most powerful means to move and 
shape” the congregation. Do you agree with this assertion? Why, or why not?

1. 2 Timothy 4:2 states that the pastor should “correct, rebuke, and encourage 
with great patience” as he preaches. What do these terms mean and why are they 
important in a revitalization context?

2. What are the three terms the New Testament uses to describe the three-fold  
ministry of the senior pastor? Define each term.

3. Where is the primary place most church members regularly see and hear their 
pastor?

4. How does your role as elder in the church influence your preaching as a   
revitalization pastor?

5. How does your role as overseer of the church influence your preaching as a  
revitalization pastor?

6. How does your role as shepherd of the church influence your preaching as a 
revitalization pastor?

7. What are some of the revitalization themes from Scripture you feel you should 
preach from in your current context?

8. What is repentance? 

9. Why is it critically important to preach on repentance as a revitalization leader?
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Coaching Questions   Chapter 5 

Evangelizing to Revitalize
Kenny Rager, Evangelism Strategist, Kentucky Baptist Convention

In chapter 5, the mindset that churches must revitalize before they evangelize is 
challenged. Instead, churches are encouraged to begin evangelizing their community 
in hopes of seeing revitalization take place.

1. Have you ever grown jealous of a neighboring church’s evangelism success?  
What is the root cause of this jealousy?  Why do we find it hard to rejoice in 
another church’s outreach efforts?

2. What resources does your church need to better evangelize?  What resources do 
you already have?  How can you better leverage your current resources to maximize 
evangelism in your community?

3. When was the last time a person was baptized in your church?  Did that event 
create joy in your church?  How could future baptisms improve the attitude and 
environment of your church?

4. Why do we resist methods like Front Door Evangelism?  What are some positive 
outcomes that Front Door Evangelism could produce?

5. Consider Acts 1:8 in relational terms.  How can you help your congregation 
identify the lost they are connected to?  How could a whole church service be 
dedicated to identifying and praying for specific lost people?  

6. What is your understanding of a Big Day?  How does this differ from a regular 
 Sunday?  What ideas do you have for an evangelistic Big Day in your church?  

7. Is your church ready to receive guests?  How can you utilize guest cards for your 
guests?  How will the guests know about the cards?  How will the cards be 
received?  What is your follow up plan after you receive guest cards?

8. Recall the story of Marty from the chapter. Name a person who has accepted 
Christ through your ministry.  How does this encourage you to keep reaching new 
people?
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Coaching Questions   Chapter 6 

Discipling to Revitalize  
Rick Howerton, South Central Regional Consultant, Kentucky Baptist Convention

Chapter 6 reveals:
•  When a revitalization pastor makes disciples, the church will not find itself in 
  a revitalization state again.   
•  Disciple making is two-fold. 1) Evangelizing the lost. 2) Discipling believers 
  to high levels of maturity.
•  Disciple making is relational. 
•  Disciple makers model, mentor and meet with those they are discipling.
•  Disciple making is generational. Those who have been discipled disciple some, 
  who disciple some, who disciple some, etc.
•  Effective revitalizational disciple making is from the top down. 
  The pastor disciples church leaders (elders and or deacons) who disciple others.

1. Considering that disciple making is both evangelism and discipling believers to 
high levels of maturity, how would you rate your church in each of these areas on 
a scale of 1 to 10?  Why did you give that rating?

2. How would you describe your church’s present disciple-making strategy? 

3. Is your present disciple-making strategy relational and generational? If so, what 
will you continue doing? If not, what steps will you be taking to create relational 
disciple making opportunities, and to be certain those who have been discipled 
are then discipling others? 

4. What elements of the disciple-making strategy described in the book are at play 
in your church? 

5. Which elements of the disciple-making strategy are not presently being utilized?

6. How would you approach your deacons and/or elders about being discipled? 

7. If your deacons and/or elders choose not to be discipled, what will be your next 
step?

8. Who have you identified as deacons and/or elders who need to be discipled? 

9. When will you begin discipling your deacons and/or elders? 

10. What steps must you take to create a disciple-making church? 

11. When will you put the first step into play? 



12

Coaching Questions   Chapter 7 

Developing Leaders 
Rick Howerton, South Central Regional Consultant, Kentucky Baptist Convention

Chapter 7 states:
• Leadership is the ability to obtain and retain followers, to organize, unify and 
 direct them to accomplish a God-given vision.
• In order for a church to come back to life, it needs leaders who know, 
 understand, promote, and live the vision of the church.
• Every revitalization pastor is responsible for finding, recruiting, and 
 equipping leaders. 
• The path to leadership is evangelism, discipleship and leadership. 
 The path to leadership is not evangelism, church membership and leadership. 
• The church’s vision is the most important tool in recruiting leaders. 
• When recruiting future leaders, look for people with the following characteristics: 
 1) humility, 2) influence, 3) wisdom, 4) communication skills, 5) teachability, 
 6) character, 7) chemistry, 8) competency and 9) capacity
• When developing future leaders, consider the following options: 
 1) as you read, 2) as you listen, 3) as you watch, 4) as you go, 5) in your circles, 
 6) when you conference and 7) as you mentor. 
• Empowering leaders is vitally important and should be done ceremonially 
 as well as on an ongoing basis. 
  
1. How would your present leaders describe the mission of the local church?
2. Which present leaders need to be reminded that the mission of the local church 
 is to make disciples? 
3. How will you train your leaders to promote and live the mission of the church?
4. Keeping in mind the following leader criteria, who in your church has the potential 
 to be a leader? 1) Humility, 2) Influence, 3) Wisdom, 4) Communication Skills, 
 5) Teachability, 6) Character, 7) Chemistry, 8) Competency, 9) Capacity
5. When will you begin recruiting future leaders?
6. When will you have your future leaders recruited?
7. What strategy will you use to recruit future leaders?
8. What process will you use to disciple future leaders?
9. How must your schedule and work change so you can devote time to 
 developing leaders?
10. What leadership development opportunities are available to developing leaders? 
11. When will you make those you are raising up as leaders aware of leadership 
 development opportunities? 
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Coaching Questions   Chapter 8 

Growing Through Groups 
Darryl Wilson, Sunday School & Discipleship Consultant, Kentucky Baptist Convention

1. In John 10:11, Jesus identifies Himself as the good shepherd. The sheep in our care 
belong to Him. That elevates the importance of our job. In fact, Jesus says that 
our job of caring for each other will show the world our love for Him. “I give you 
a new command: Love one another. Just as I have loved you, you are also to love 
one another. By this everyone will know that you are my disciples, if you love one 
another” ( John 13:34-35 CSB).

What are some ways your groups have been faithful in caring for the sheep God 
has given them? How can the world (everyone) see that care? What can be done to 
ensure that care is delivered?

2. A teacher or small-group leader can only care well for about five people. That 
means more shepherds are needed to provide more care. Enlisting new leaders is 
also an effective way of increasing discipleship and involvement. Every group will 
benefit from the addition of two shepherds who point the group toward care: 
member-care leader and prospect-care leader.

Besides teachers, which leaders in your classes point class members inward and 
outward in providing care? Which leaders need to be enlisted and trained? When 
is your deadline to pray, enlist, and train these leaders?

3. Consistent, caring contact matters. When a group member is absent, the group 
should notice and respond with care. If the member misses three times, absence may 
become a habit, making it more difficult to return. In response, the member-care 
leader assigns members to contact absentees every week that they are out. Because 
care matters, the member-care leader follows up by asking how the contacts went.

How often are caring contacts with members and absentees made and reported? 
When crisis occurs, are all groups quick to respond with prayer and care? Who asks 
for reports about how the contacts went? When could you provide training for class 
leaders about caring contacts?

4. Fellowship events and projects are ways of strengthening caring relationships. 
Fellowships are more social, and projects involve more work. Planning one of each 
type quarterly helps members (and prospects) get to know one another better in 
different ways. Extend invitations to members (including absentees) and prospects.

(continued)
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Coaching Questions   Chapter 8 

Growing Through Groups (continued)

What could you do to encourage your classes to plan both fellowships and projects 
quarterly? Who could be enlisted to help each of your classes plan fellowships and 
projects? What could be done to increase invitations to absentees and prospects?

5. Adding a new group tends to increase attendance by about ten people each week 
within 12-18 months. This is true because a new group will add new leaders 
providing more care for more people. It is also true that new people are often more 
open to joining a new group. And leaders and members of new groups tend to 
invite people more often.

When was the last time a new group was started? What new groups are needed? 
When will you pray for, enlist, and train the leaders needed for these new groups? 
Who might these new leaders be?

6. Setting goals to reach more sheep is a natural part of making disciples of all 
nations. Each group prays in advance and sets a God-sized annual goal for enrolling 
new people. Then each class develops a prospect-care list to contact, care for, and 
invite those on the list. 

What passage about reaching the lost, when preached, might motivate your 
groups? When will you ask your groups to pray prior to setting a goal for enrolling 
new people? In what ways could you assist classes in putting together prospect-care 
lists and praying for, caring for, and pursuing them? What can you do to help 
groups enroll new members each week?

7. When the teacher tries to do the work alone, the span of care is limited. Adding 
member-care and prospect-care leaders increases care, but the best span of care 
happens when every group member is mobilized to care.

After enlisting these two key leaders, what are some ways groups can mobilize more 
care? How can groups increase the number of people who pray for and care for 
members and prospects?

8. What are key meetings, actions, and deadlines that need to be calendared?
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Coaching Questions   Chapter 9 

Worship Revitalization   
Jason Stewart, Worship and Music Consultant, Kentucky Baptist Convention

Leading a worship service in many instances comes down to some behind the scenes 
details that can be addressed for more wholesome congregational involvement. 
Remember, leading corporate worship involves the art of removing distractions so 
we can focus on God. So, take some time to contemplate and ask a few questions 
with hopes of giving good answers to help with your church’s worship revitalization.

Biblical Foundation and Direction
1. Is there any rhyme or reason for your normal Sunday order of worship?
2. Do you include regular use of Scripture within your weekly order of worship?
3. Do you include prayer both corporate and private in your weekly order 
 of worship?
4. Do you lead your congregation to confess and receive forgiveness 
 on a regular basis?

Personnel
1. Do you have musicians for your services? If so, are they actively looking to 
 train other musicians for future ministry opportunities?
2. Have you led your congregation in songs not found in the hymnal? 
 If not, why? If so, do you have an account setup at LifewayWorship.com 
 to help your musicians lead these?
3. Do you have money budgeted to help give lessons for someone in your 
 congregation to begin to learn a needed accompanying instrument such 
 as guitar or piano?
4. Have you shown appreciation for your musicians in the past several months?

Expectation
1. Do you have a regular weekly rehearsal for your musicians?
2. Do you have several weeks of worship orders planned for your musicians 
 to get a head start on?
3. Is your weekly rehearsal well run with emphasis on the beginnings and 
 endings of songs along with planned transitions?

Communication
1. Do you have a way to contact your musicians with expectations and 
 directions given for weekly service?
2. Have you considered a PlanningCenterOnline.com account to help 

(continued)
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Coaching Questions   Chapter 9 

Worship Revitalization (continued)

 communicate instructions, orders of worship with responsibilities, 
 distribution of sheet music and demos?

Sunday Service
1. Have you ever truly observed the participation and engagement of those 
 in attendance for your weekly service?
2. Have you considered changing keys of songs to help your congregation sing 
 in a better sweet spot?
3. Does your congregation know the songs you are singing?
4. Have you given clear direction on transitions between the different 
 elements of your service?
5. Have you tried to include persons of each generation in attendance on your 
 stage in some way?
6. Do you like the blend and balance of instruments used in your service and do 
 they compete with the voice of your congregation?
7. Is your congregation singing at its very best?

In closing, I would like to highly recommend a recently published book entitled 
Better Sundays Begin on Mondays: 52 Exercises for Evaluating Weekly Worship by 
Dr. David W. Manner. This book offers foundational worship considerations to help 
leadership teams ask questions evaluatively rather than defensively. These weekly 
reflections encourage worship leaders and their teams to think beyond style to 
biblical and theological worship content.
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Coaching Questions   Chapter 10 

The Art of Relationship Building   
Paul R. Badgett, East Regional Consultant Kentucky Baptist Convention

Chapter 10 deals with a better way to do church. The better way is that of building 
loving relationships within the body of Christ. The Apostle Paul teaches us in 
1 Corinthians 13 that church leaders are to love those that you lead. In real Estate 
there are three things you must know—location, location, location. In being a 
revitalization leader there are three things you must know—relationships, 
relationships, relationships. 

1. Relationships are said to be more important than speaking in unknown 
languages, preaching, biblical knowledge, gifts of healing and gifts of administra-
tion. Since this is true, how does your ministry reflect this biblical reality?

2. The Bible says, “Do nothing out of selfish ambition or conceit, but in humility consider 
others as more important than yourselves. Everyone should look out not only for his 
own interests, but also for the interests of others” (Philippians 2:3-4). How do you 
personally guard against becoming selfishly ambitious? Describe a time when you 
put someone else ahead of your own ministry.

3. You were asked to complete the “Better Way Inventory” at the conclusion of 
chapter 10.  Then, on a scale of 1 to 5, one being the least true of your ministry and 
5 being the truest, you were asked to respond as honestly as possible. Of the 14 
relationship imperatives listed on the next page, which ones did you mark with the 
highest number? Which one did you mark with the lowest number?  

 

(continued)
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Coaching Questions   Chapter 10 

The Art of Relationship Building (continued)

 FOURTEEN RELATIONSHIP IMPERATIVES:
  a. Patience—with people and not circumstances
  b. Kindness— (Ephesians 4:32)
  c. Do not be envious—you often criticize the one you envy.
  d. Do not brag
  e. Do not display arrogance — “humility is the soul of leadership,” 
   Michael J. Gelb.
  f. Do not be rude—the difference between a successful ministry and 
   unsuccessful is the way you treat other people
  g. Do not be self-seeking—focus on what is right for others.
  h. Do not be irritable—do not be quick tempered.
  i. Do not keep records of wrongs—are you are able to bury the hatchet?
  j. Rejoice in truth.
  k. Bears all things—when you learn to bear all things you will be enabled 
   to develop lasting relationships.
  l. Believes all things—Re-read the story of Mr. McBeeve beginning at the 
   bottom of page 89 in “Lead to Revitalize.”
  m. Hopes all things—I expect things to work out well.
  n. Endures all things—It is a military term and means to withstand the 
   attack from the enemy.

4. Which of the relationship imperatives above do you believe the Lord would 
 have you to work on?

5. What steps can you take to improve your love relationships within the 
 church body?

6. Which of the relationship imperatives do you need the greatest growth?

7. Will you allow me to hold you accountable to your answers above?
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Coaching Questions   Chapter 11 

Leveraging Celebrations   
Paul R. Badgett, East Regional Consultant Kentucky Baptist Convention

Chapter 11 begins with this statement, “One definition for leveraging is ‘to improve 
or enhance.’ Therefore, to leverage celebrations in this context means to improve or 
enhance the work of the local church.”

Read the following verse of Scripture, and then answer the questions that follow.

Many, O Lord my God are thy wonderful works which thou hast done,…if I would declare 
and speak of them, they are more than can be numbered ( Psalm 40:5 KJV ).
 
1. Has the Lord done some wonderful works within your church body?

2. If you answered yes above, could you name a few of them?

3. If you named one or more, have you declared them publicly?  
 Have you spoken to the church body about them?

4. Read the reasons a pastor and church should celebrate wins on page 97.

5. Which of the three reasons speak to you most?  Why?  

6. Read the things worthy to celebrate on page 100 and share three wins that your 
 church could celebrate right now.

7. You were asked to respond honestly to the Celebration Inventory beginning on 
page 103. You were instructed to number them on a scale of 1 to 5, with 1 being 
the least true and 5 being the truest in describing your ministry. Review your com-
pleted inventory and answer the following questions:

 
 a. Which of those statements received the lowest numbers?
 b. Which of those statements are you confident the Lord would have you 
  to work on?
 c. What practical steps could you take this week to improve leveraging 
  celebrations within your congregation?
 d. Will you give me permission to hold you accountable to the answers 
  given above?
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Coaching Questions   Chapter 12 

Risk Taking   
Larry Purcell, West Regional Consultant, Kentucky Baptist Convention

1. Can you describe the difference between a leader and a manager? 
 List or name three differences you see between a leader and a manger. 
 Do you see yourself more as a manager or a leader?

2. When you hear the word “conflict” what are your first thoughts? 
 Would it be “fear,” “anger,” “fight,” “run?” Would it be opportunity, 
 a part of life,  or something else?

3. Is your default tendency to avoid risks? Or to lead in taking risks?  
 How has this impacted your ministry in your current church?  
 How has it impacted your church?   

4. If you have taken the D.I.S.C. inventory, what is your primary personality trait?  
 How does this primary trait impact how you lead in taking risks or avoid 
 taking risks?

5. If you have not already done so, take the D.I.S.C. inventory. Then discuss 
 with another person your profile with your strengths and weaknesses.

6. What was the most recent “new thing” you led the church to attempt because 
 you felt it was essential to fulfilling the mission of God in your context?

7. What was the most recent risk that your congregation was hesitant to take?  
 Why were they hesitant?  How did you address that hesitancy? 

8. Describe true urgency. In what ways can complacency be the enemy of urgency?
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Coaching Questions   Chapter 13 

Implementing Change   
Larry Purcell, West Regional Consultant, Kentucky Baptist Convention

1. Briefly describe each of the following groups: early adapters, slow adapters, 
non-adapters. Describe a time you have experienced change in a church and 
describe how you responded. Were you an early adapter, a slow-adapter, or 
non-adapter? 

2. Do you have a good feel for the persons in your church who fit into the three 
categories of early, slow, and non-adapters?  In your church in the past, have 
non-adapters shut down needed change initiatives?  If so, what did you learn from 
that experience?   

3. What are some of the conditions that can exist to move a slow or non-adapter 
 to accepting a change?

4. Why is it important to collect data in moving a new change initiative? 
What are some of the data you would need to acquire in order lead change in your 
current ministry?

5. Why is it so important to constantly communicate the reasons you are proposing 
change? (the reasons we are proposing the change).  Do you feel you communicate 
the “why” of change well? Do you feel you communicate the “why” of change often 
enough?

6. What is a S.W.O.T. analysis?  

7. How might you utilize a S.W.O.T. analysis in helping lead a change initiative?

8. Identify and discuss briefly one or two obstacles you may see in your current 
 ministry that would stall or prevent a new change initiative. 

9. What ministry experiences in the past has God used to teach you about leading 
 change now and in the future?    What resources have you learned from?  
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Coaching Questions   Chapter 14 

Leaning Into Conflict   
Alan Witham, Regional Consultant Group Leader, Kentucky Baptist Convention

Chapter 14 says there are times when leaning into conflict is necessary.  Among the 
following necessary reasons, which applies most to your church setting now?
Leaning into conflict is necessary when…

 • Identification of current reality is needed and required.  
 • When difficult and controlling people have a history of hijacking the 
  church’s future.
 • When a changing community calls for needed change within the church.
 • There is a need to stand for biblical truth and confront falsehood and sin.
 • When people or families are at odds with each other. 

1. Describe the most pressing conflict in your church at this time.

2. How have you addressed it or led through it up to this point?

3. How do you need to lead through it moving forward?  

4. In his book, “Resolving Everyday Conflict”, Ken Sande warns against two sinful 
default tendencies when it comes to addressing conflict.  One is the tendency to 
attempt to avoid or escape conflict.  The other tendency is to attack the person 
we are in conflict with.   What is your sinful default tendency when it comes to 
addressing conflict in the church?  Do you tend to be an avoider? Or an attacker?  

5. How has the identified default mentioned in the response above, led to further 
stress and problems in your life personally? In your church as a whole?    

6. What conflict in your tenure as pastor at your current church was not handled 
well?  What happened?   What did you learn from that experience?

7. What conflict in your tenure as pastor at your current church was handled well?  
What happened?  What did you learn from that experience?

8. What is your greatest area of needed growth in navigating conflict as a pastor?  

9. In what ways are you equipping others to create a culture of healthy conflict 
resolution in your church?

10. What next steps do you need to take to help create this type of culture? 
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Coaching Questions   Chapter 15 

Lifelong Learners   
Steve Rice, Church Consultant and Revitalization Team Leader, Kentucky Baptist Convention

1. The book described lifelong learning as the “use of both formal and informal 
learning opportunities throughout [one’s life] . . . to foster continuous develop-
ment and improvement of the knowledge and skills needed for employment and 
personal fulfillment.”

  • What skills are you trying to develop right now?
  • What areas need immediate improvement?
  • What are some formal ways that you are currently learning?
  • What are some informal ways that you are currently learning?

2. How is lifelong learning related to being a disciple?

3.  The book lists six practical tips for becoming a lifelong learner and suggests 
that we should “begin with the Bible.” Why is the Bible so important to being a 
disciple (lifelong learner)?

4. Describe your Bible-reading approach.

5. How could you improve your Bible reading approach?

6. The chapter also suggests that we should read helpful books. 
 What books have you recently read and what are you reading right now?

7. Describe your book reading plan.

8. How are you using technology to grow as a disciple?

9. Describe the people with whom you share a meal during a typical week.

10. Tell me about your plans for future formal education.
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